1. INAPPROPRIATE COACH CONDUCT TOWARDS PLAYERS

a. In January, we had a player who was flown to California from (other US location) for what she was told was a tryout for the team. (Whitecaps Head Coach) sent an email to her work explaining that she had to miss time at her job because of this tryout. She arrived in California to find out that the game was cancelled. Another player on the team, told us that she already knew the game was cancelled before the weekend (Whitecaps Head Coach) then told her that there had only been one hotel room booked for the weekend because of a mix-up with the club, and if it was ok that they shared a room. She insisted on separate rooms but felt embarrassed by the situation. No game was played that weekend. (She is willing to talk to you more about this if you have any questions etc)
b. Our assistant coach, (name) is texting our captain almost every weekend asking to come out and socialize with us, which we don’t think is appropriate.  (After months of this, (team captain) had a conversation with (Whitecaps assistant coach) about how this was inappropriate and made her uncomfortable and he has since changed his behavior)
c. One player has seen inappropriate Skype and BBM messages between her college teammate and (Whitecaps Head Coach) Subsequently, we had a road trip, where the latter player had only been home to one practice. In the car on the way home from the game, she was asked if she thought she would be going on our road trip to California. She responded that she would text the coach to tell him she wanted to go. Subsequently a player, that had started the previous game, and we all agree played well, was dropped for the road trip in favor of this other player.
d. On one of our road trips, our assistant coach, who was driving a car full of our younger teammates, licked cake off the fingers of one of our teammates with the whole car egging him on. 

Suggested Solutions

A. A clear policy document that is given and outlined to the players and coaches before the season, with the coaches present, on appropriate Coach/Player Conduct. 

B. An independent third party, that players feel that they can go to, to report any violations of the Code of Conduct. 
We think it’s important that everything be done to ensure a safe and professional environment for players. Especially after what happened with (Coach Billy, 2008), for those of us that experienced the environment with him, we think its even more important that the club have a clear policy and a safe/neutral place to report situations that make players uncomfortable, without fearing repercussions.

2. FINANCIAL/INSURANCE PROMISES NOT KEPT

a. 
Medical Coverage
An American player, was promised health insurance as part of her contract (and was a large reason why she chose to come to the Whitecaps over going to a WPS team) she got sick 2 weeks after arriving and needed to go to the doctor, see specialists, and get additional testing. After the first blood test, she was told that the team had not purchased health insurance, and she was told to wait to get the initial blood tests, until travel insurance could be purchased. 

Subsequently, she had to pay her own money upfront and hope that she got reimbursed later. After a specialist visit that cost $450, she approached (Whitecaps Head Coach) and told them that she could not be paying the medical costs upfront because she didn’t have the money. She was told by (Whitecaps Head Coach) that he had talked with upper management and all they could do was advance her pay check. She would have to cover everything out of her own pocket. 

After she contacted the said upper management herself --she was told that they were not aware of many of the details of her situation and subsequently, over 2 months after her situation had started, the club agreed to cover the cost and she no longer had the stress of having to pay out of her own pocket, something that had been promised to her (and that she luckily had down in her contract)
b. Injury Insurance
We have an American player, who tore her ACL in practice after the second game this summer. She was told that there was medical insurance in case of injury when she agreed to come to the team this summer. Subsequently, after her surgery (which the club/insurance paid for) she decided to go home, because there was no job for her here as was promised. (Head Coach) told her that the club won’t be paying for any of her physical therapy in (US state where she was from), where she had to go to get a job (since the one she was promised in Vancouver did not come through), and she is now responsible for covering the thousands of dollars that it will cost to get her knee to full health. 

c. Jobs

American players were promised jobs this summer by (Whitecaps Head Coach), which they budgeted earnings from. Upon arriving, they were told they were out of luck as they don’t have a Canadian SIN number, and aren’t legal to work here. Some players (2 players names) specifically asked about this, and (Whitecaps Head Coach) assured them that it would not be a problem. These American players are now nowhere near the money that they had budgeted (including this work they were promised) from this summer.
Suggested Solutions:

A. Make it very clear to players, especially those coming from the US, what the club will and will not cover in terms of health insurance (and don’t bring players in, if the club does not want to cover the basics, as it puts players in a precarious situation)

B. Do not promise players jobs if the club can’t/won’t follow through, or have jobs lined up before hand.
C. Find ways to pay players, whether via the clinics, as the men’s teams are, or via summer camps.
3. COACH CONDUCT

1. On our road trip to California the following occurred:

a) Coaches went out partying and got home at 3am (according to a player that was skyping in the hotel lobby). Our manager, waited up until 1:30am in order to get the itinerary for the next day, but the coaches had not come home by the time she went to bed. We had no idea what was going on the next morning because of this.

b) Our (volunteer) equipment manager was treated so disrespectfully by the coaching staff that the players addressed our embarrassment to him and felt the need to apologize for their behavior when he did so much for us that week.

c) In Santa Clarita, our head coach engaged in an altercation with a member of the public after he had inadvertedly bumped into him in the hotel lobby. In front of the team, (head coach) walked out of the lobby and after the man in a threatening manner into the parking lot, exchanging words while the man walked away with his wife, asking him to leave them alone.

2. Our coach being excessively verbally abusive to referees and some of the other coaches (incident in home game v Colorado Rush with their coach)

3. The captain of an opposing team, who we are vying for a playoff spot with, being contacted by our Head Coach after our last match with them, telling her to leave her team and finish the season with us. (Head Coach) promised her that he would talk to the Canadian National team coach in order to get her back in with the program. She thought it was inappropriate and unprofessional.
Suggested Solutions

A. In a pre season meeting with the coaches and players make it clear not only what is acceptable from the players, but also from the coaching staff.

B. Give the players a neutral body that they can approach as individuals or as a group in order to report anything that they do not believe to be appropriate or that makes them uncomfortable, without being fearful of their playing time being affected.

4. PLAYING/PRACTICE REQUIREMENTS

1. Certain players only showed up for one practice before starting matches, others did not need to attend practice, and started matches, and some went on vacation and still started and played. 

For players that missed weddings, graduations, etc this summer because they believed they were a part of a team that required commitment, this was even more disappointing, and we feel impacted us negatively on the field.

With national team and professional spots on the line, we do not believe this kind of set-up is appropriate, nor professional. This is not the professional environment that we were presented when we agreed to be on this team and not the one that was presented to us in the Players Handbook. 

Suggested Solutions:

A. If this is an environment endorsed by the club (where attending practice, earning your spot etc, means little), present it clearly to the players before they commit to the club. For those of us that have played professionally, the only time that a missed practice was acceptable was for a family emergency or for a national team commitment, and you earned your spot with both your performances in practice and in matches. 
B. If missing practices is allowed, then treat all players equally in this regard (whereby there are the same consequences for everyone, as this was not the case this year)
5. UNPAID PLAYER CLINICS
1. We were sent out sometimes with only hours notice, to perform clinics that sometimes took up to 4 or 5 hours of our night. We often were told, not asked if we would do so. 

There was one day when a few of us were sent to Nanaimo with a couple of days notice for a clinic that was from 7am-7pm, by the time that we left our houses and got home. We arrived, set up, and right before the clinic began, the men’s team showed up. The players on the men’s team, signed some autographs, got food served to them, and then left after about 30 minutes to go watch their team play on TV, while we finished the clinic, cleaned up, missed the earlier ferry because of this and arrived home at about 7pm. We are aware that the men’s team gets paid for their appearances.
Some of our teammates did up to 7 of the clinics, unpaid.

Often it was our youngest players, or non-starters who were told to do these clinics (players who were more vulnerable and did not feel comfortable saying no were often the ones targeted). Some players had to miss their paid jobs in order to do these.
Suggested Solutions

1. Pay the female players what the men’s players get as they are doing the same tasks and spending the same time.
2. Reimburse gas money, as we already are on tight funds, and shouldn’t be paying out of our pocket to volunteer for the club.
3. Use the clinics as an opportunity to pay the older players on the team, or give an honorarium to players that are unable to get a job because of their lack of a SIN Number.

4. If the clinics are to remain unpaid, have a limit on the number that players are required to do. And state these requirements clearly when players are signing up to be on the team.
5. At the beginning of the season, set up a schedule as to nights that players are required to do the clinics, so they have ample notice and ability to plan, and do not feel that they have to commit, or their playing time will be affected. 
